Gibola Rail Transpart Cansortizm RF (Pty) Lad

o, 2 Shoshaloza Avetiue
GIDELD Dunnattar X7
Sharhubonl, 1590, South Adrea
Roception: +27 {0}10 600 0651
[TRAIN SET 223 1 REF: GIBO0D0DO1672_KO PRASA WEIGHT BALANCE EN ]
I PEABWEIGHING AEPORT ]
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Company Name of the raquester | Function Date Visg Reauest N°

Gibela Joshua Nemanashe PME 7 May 2024 @D PRASA-DERSY-1096

Piant Couptry Glbela South Africa

Project PRASA PROJECT Customer PRASA

Product name TS161 to TS210 Drawing number DT00000207673

Reference and Revision

TC1,M4,M1,M2,M3,TC2
Temporary P [ Quantity: Serial Numbers / Batch: Permanent [_]
Untll : TS161 to 80 Train sets
H1s210 TS211 to 75290

Requirement;
According to GIBODO0D01672 prasa weight balance EN .

TC1/TC2:The welghing report specification requires the weight difference (weight measured vs predicted weight
tolerance to be 1.62%.
M1/M2:The weighing report specification requires the weight difference {welght measured vs predicted welght}
tolerance to be 1.37%,
M3/M4:The welghing report specification requires the weight difference {welght measured vs predicted welght)
tolerance to be 1.36%,

Nop:-canfarmity description:

The average welghts measured from 75120 up to 162 has shown a deviation from the acceptance criterla.
However, after discussions with BARRABES-PRADAL Daniel an additional 0.5% deviation from the acceptance
criteria will not have an impact. Should we had this to the acceptance tolerance then all the cars will pass,

“these trains are equivalent in terms of mass (we have seen a gap around 0,5)”

Anterority:

Impact on;

Envirenment.....
Safety {people)....

Contract ¢lauses.........

Economic
Development.,

Product Safety..............
Reliability....ouemineniinins
Performances....umn..,

. . Dellvery.,
See below min and max weight measured for TS120-162 and the average tolerances ce ltven’
(We expect the same deviation for the next 80 train sets): OStne.
Documentation.......,....,
Min Max Resources........... [P
CtherSummnanie
TC2 33.9 34.6
m3 35.4 35.9
M2 36 37.1
M1 36.6 37
M4 35.3 36.6
TC1 33.9 34.4
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Cause of the non-conformity / reasons for re uest:

Welght balance document was revised from J to K by engineering and the fallowing was rermoved from the

weight calcufations:

-Main Reservolr Tank Removal

-Brake Reservolr Reslzing

-CPU bloc 1s comblned with the screen
- Closure of Alr Extractor Qpening

Attached documents:
REF; GIBOOOOD01672_KO PRASA WEIGHT BALANCE EN report

]
RE TS Weight is
falling .msg

Contalnment action:

Use or assigninent limitations of the non-conforming product:
Each train Is evaluated by engineering and based on risk it will be approved

or declined. A new version of GIBOD00D672 will be created to align the
sub system actual weight with the theoretical weight which will reduce the
ereor percentage.

.

Corrective & Preventive action.

Englneering~ to revise car weights per basefine.

. Observations /
Function Entity Name Date Visa Conditlons Declsion
Process
Manufacturing | GIB Junior 74 Mox  [Qwox
Englneerlng MAGADA . 14/05/2024
Train System Mpho LELALA- .
Englneering Gle MNGUNI /(&.Jab-wwlw B ok {Jnok
Industriat Quality | Gig :;/l;;im g | 140512024 mr, ok [Jnex
Project h
Engineering GIB LSK ggf 15/05/2024 ; ~ ok [Jwox
Manager
Project Quallty Solani N
Gi8 1B/05£2024 M.C
Safety Manager MALIBONGWE oo, Relum o ok [1nox
Devendran Enlineering to update the -
Project Manager [ GIB GOVENDER 1710512024 W :g% &rsoceduremmnew ox [ nox
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